
Attendance & Truancy 
Division – Lake County 

Regional Office of 
Education 



ATD Staff

Truancy Specialist
● Fay Rosario 
● Rocio Diaz
● Hayden Beattie
● Devin Rose

Truancy Outreach Specialist 
● Shannon Eady

Truancy Officer  
● Sean Collins



Assigned 
School/Districts

Fay Rosario
● Fox Lake
● Libert./V. Hills
● Lake Forest
● Stevenson
● Grayslake

Rocio Diaz
● Zion
● Round Lake
● Wauconda
● Barrington
● Waukegan

○ LEARN 
John & 
Kathy 
Schreiber  

Hayden/Devin
● Antioch/Lake Villa
● Gurnee
● Highland 

Park/Deerfield
● Mundelein
● Lake Zurich

Shannon
● All LC

Sean 
● North Chicago (Including LEARN 6)
● All other Charter and private Schools



Lake County 
ROE Website 

Presentation

Referral Form

Truancy Link



What is 
Truancy?

● "Chronic or habitual truant" shall be defined as a child who 
is subject to compulsory school attendance and who is absent 
without valid cause from such attendance for 5% or more of 
the previous 180 regular attendance days. (A minimum of 10 
unexcused absences must be met per the updated school 
code). 

● "Valid Cause" for absence shall be illness, observance of a 
religious holiday, death in the immediate family, family 
emergency, and shall include such other situations beyond 
the control of the student as determined by the board of 
education in each district, or such other circumstances which 
cause reasonable concern to the parent for the mental, 
emotional, or physical health or safety of the student.

● A "truant" is defined as a child subject to compulsory school 
attendance and who is absent without valid cause from such 
attendance for a school day or portion thereof.

● ILCS 5/Art.26

https://law.justia.com/codes/illinois/2016/chapter-105/act-105-ilcs-5/article-26/


Early 
Prevention is 
KEY! 

The best way to combat truancy 
is PREVENTION & 
EDUCATION!

● https://www.attendanceworks.org/

● Prioritize Attendance: Make 
clear that improved student 
attendance is one of your top 
priorities. Ask your teachers 
and school leaders to make it 
one of theirs as well. 
Designate a senior member 
of your staff to oversee 
implementation of an 
attendance team 

● Mobilize the Community: 
Engage parents, civic and 
elected leaders, local 
businesses, clergy members 
and the libraries, museums 
and service providers

● Drive with Data: Use data to 
raise public awareness, 
establish targets and goals, 
track progress and assure 
accountability

● Which students are 
impacted the most? Track 
them with data! 

https://www.attendanceworks.org/


Changes in 
the IL School 
Code 

● Amends the School Code. Requires that each school district, 
charter school, or alternative school or any school receiving 
public funds develop an absenteeism and truancy policy 
to be communicated to students and their parents or 
guardians on an annual basis. Sets forth the minimum 
elements that must be included in the policy. Requires 
the policy to be updated every 2 years and filed with the 
State Board of Education. Effective July 1, 2021.

● “Prior to the implementation of any truancy intervention 
services pursuant to subsection (d) of this Section the 
principal of the school attended by the pupil or the principal's 
designee SHALL notify the pupil's parent or guardian by 
personal visit, letter, or telephone of each unexcused absence 
of the pupil. After giving the parent or guardian notice of 
the tenth unexcused absence of the pupil, the principal 
or the principal's designee SHALL send the pupil's parent 
or guardian a letter, by certified mail, return receipt 
requested, notifying the parent or guardian that he or she 
is subjecting himself or herself to truancy intervention”. 

New Truancy Laws

https://legiscan.com/IL/text/HB3099/id/2299500/Illinois-2021-HB3099-Introduced.html


Schools 
Responsibilities 
in the Referral 
Process  

● After referral, schools are required by law in the school 
code to notify our office if a student is non-compliant 
after receiving the warning letter. If our office doesn’t 
hear from a school, we are under the assumption 
attendance improved 

● “The truant officer or, in a school district that does not 
have a truant officer, the regional superintendent of 
schools or his or her designee shall at the same time 
that such notice is given notify the teacher or 
superintendent of the proper public school thereof and 
the teacher or superintendent shall notify the 
truant officer or regional superintendent of schools 
of any non-compliance therewith”.

● Keep a running list of students referred in order to 
contact ATD with any non-compliance
 



Schools 
Responsibilities 
Continued

●The student must have a minimum of ten unexcused absences

●A school must make three attempts at intervening a chronically 
truant student before referral: 

●Legal Documentation
●Who/what/where/when

●School letterhead

●Progressive
●Letters, phone calls, home visits, school conferences, etc.

● ILCS Legal mandate that family is informed they are being 
referred 

●Letter in certified mail with return receipt 

●Documents every unexcused absence

●Copy of Attendance

●Must clearly reflect the total amount of excused, unexcused and 
total days in session

●A family that goes into the process distrustful will not 
   be as receptive! 





Homeless 
Students, 
IEP/504 
Plan, & 
Alternative 
Placements 

● Schools cannot refer a homeless student until, 
“a meeting between the child, the person 
having custody or control of the child, relevant 
school personnel, and a homeless liaison to 
discuss any barriers to the child's attendance 
due to the child's transitional living situation and 
to construct a plan that removes these barriers”.

● Submit a current IEP/504 prior to referral 
● Students being evaluated for IEP/504 cannot be 

referred until evaluation is complete 
● A student attending an alternative placement 

must be referred by the home district
● Both schools must be in agreement

Section 26-12. Punitive 
Action

https://ilga.gov/legislation/ilcs/documents/010500050K26-12.htm
https://ilga.gov/legislation/ilcs/documents/010500050K26-12.htm


Common 
Misconceptions

● Students from the ages of 6-17 

● If a 6 year old is in a half day 
program, they cannot be 
referred 

● Unexcused absences can only 
be counted after 6th birthday 

● Referring a student who is 
about to turn 17 will not allow 
ample time to make change 

● Unexcused vs. Excused 
● Unexcused is a FULL day

● This is true of both in-person & 
remote-learning 

● Unresponsive student that 
logged in is still considered 
attending school during remote 
learning. 

● Tardy student/student that leaves 
during the day does not count 
against the student for 
unexcused absences. 

● Referred student struggling to 
complete schoolwork does not 
count against the student for 
unexcused absences. 

● Referrals cannot be made for 
excessive excused absence days



Referral 
Process in 
ATD

● Regional Hearing with 
the Regional 
Superintendent of 
Schools 

● Court
● Severe cases only 

● Schools to send 
attendance reports to 
ATD staff weekly **

● Excused/unexcused 
clearly shown

● Warning letter sent to 
the family

● If non-compliance 
continues, school is 
required to reach out to 
our office

● Conference will be 
held at the school or 
home with school 
representative, ATD 
representative, student 
(depending on age) 
and parent/guardian

● Set time for ATD to 
conduct home/community 
visits with family during 
the conference 







School 

   Avoidance

       Absenteeism

                 Refusal 

Internal Factors: 
Anxiety

Self-Isolation

Depression

Self-Regulation

Mental Health Struggles

External Factors: 
Transportation

Peers/Bullying

School Climate

Family Issues 

Resources



ATD
Programs 

& 
Resources

Free services for all truant 

students and their families. 

McKinney Vento 

CLC Modules

Simply Bee Parenting 
Classes

Safe School

IVSA 

State’s Attorney’s Office

Referral GPS

Mothers Trust

Local Park Districts

School Supplies & Bookbags

Transportation

Community Resources



Resources 
in the 
Community 

●YouthBuild

●NICASA
●CYN
●OMNI Youth Services 
●Girls on the Run 
●Lake County Health 

Department 
●Zacharias Center
●United Way 
●19th Judicial Circuit Court 
●One Hope United 

● JobCorps

● Employee Connection 

● Department of Children 
and Family Services 

● Catholic Charities 

● A Safe Place 

● Victim Advocacy Center 

● Big Brothers Big Sisters 

● Boys and Girls Club 

● Mano A Mano



End of  Year! 
All cases close at the end of each school year



End of Year 
Guidelines 

●Schools are required to provide End of the Year 
Attendance Rates (Percentages) on all Students referred 
to ATD.

●A copy of the students End of the Year cumulative 
attendance record. 



Truancy takes TIME! 
                 & 
It takes a village to 
accomplish our goals! 



Contact 
Information

● Lake County Regional Office of Education 
300 Center Drive, Suite 100, Vernon Hills, IL, 60061

● Sean Collins – scollins@lake.k12.il.us 
● Phone: (847) 209 - 5680 

● Fay Rosario - frosario@lake.k12.il.us
● Phone: (708) 404 - 0962

● Rocio Diaz - rdiaz@lake.k12.il.us
● Phone: (708) 404 - 1109

● Shannon Eady - seady@lake.k12.il.us
● Phone: (708) 404 - 2687

● Hayden Beattie - hbeattie@lake.k12.il.us 
● Phone: (630) 707-3244

● Devin Rose - drose@lake.k12.il.us
● Phone: (224) 252-2467 ext. 810

mailto:scollins@lake.k12.il.us
mailto:frosario@lake.k12.il.us
mailto:rdiaz@lake.k12.il.us
mailto:seady@lake.k12.il.us
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mailto:drose@lake.k12.il.us

